Bates College Curricular and Research Computing

Digital Video Project Management: A Help Sheet for Faculty
“So, you want to make videos in your class…”

Planning & Prepping:
When to begin planning? As soon as possible, even before the semester begins!  Realizing that this is not always feasible or even possible, we urge you to consult with us as soon as you begin considering a video project, and your project will be accommodated as best we can.

1. Check in with a staff member from the DMC or CRC: Kristen Carey, Colin Kelley, Scott Tiner, or Michael Hanrahan.  We will ask you the following questions:

· What are your pedagogical goals in assigning this project?

· How large a video (in minutes) are you envisioning?

· How many weeks of your course will the project span?

· Group work or individual students??
· What level of video production quality will you be expecting?

· In what format do you wish the completed project to appear (online, Lyceum, disc, etc)?
2. Once you’ve checked in with us, follow these steps:
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	Check in with staff at the Loaner Pool, Pettigrew room 118D, tel. x6424 mon/fri to see how much equipment will be available for your tiimeframe.
(Students, not faculty, will be held responsible for all loaned equipment and its maintenance. Students communicate with the Loaner Pool directly for actual reservations of equipment.)
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	Check which DMC staff will be available to teach your class these short sessions, which we strongly recommend building into your syllabus during regular class time:

a. how to film

b. how to edit
c. how to produce the final project



	 MACROBUTTON HTMLDirect [image: image3.wmf]

	Reserve one of the computer labs (Hathorn 208, Pettigrew 121, DMC editing suites) for sessions of group tutoring or classwork.  Use the Lab Scheduling Calendar at http://ats.bates.edu/labscheduler
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	Send Colin Kelley a list of your students so that he can set up server storage space for your students’ work during the project ckelley@bates.edu x6394
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	Faculty must provide their own media (DVDs, CDs etc), which can be purchased through Computer Sales and Service at x6432 and charged directly to your department.  We recommend also ordering disc jackets.
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	If you want the finished discs to be printed with a colorful label, you must order printable discs.


Creating the Assignment Itself:

A digital video project consists of a number of parts, which can be broken down into steps easily incorporated into your syllabus.  

Each of these steps represents a point at which student progress can be paused/assessed/graded:

	1. Initial plot proposal 

(“the pitch”)


	Variable, 3 days to 2 weeks

	2. Storyboard with planned camera shots


	at least 1.5 weeks

	3. Revised script with dialogue


	at least 1 week

	4. Filming


	1 week – 3 weeks

	5. Digital editing


	2 weeks  plus (

	6. Publishing completed project


	At least 3 days!  It is easy to underestimate the amount of time the computer requires to process video data.


There are additional steps that could be assigned, such as a group work log, depending on the complexity and duration of your project.

Editing:

We strongly recommend scheduling an official video editing session (during regularly scheduled class time) with a DMC staff member. We will walk your students through the process of uploading and editing their material.  We have found this to be an invaluable investment, particularly at the end of term when stress is running high.
Grading and Assessment:

We have a number of video project assessment rubrics available for your perusal. These offer a handy template for you to begin the process of grading familiar content in an initially unfamiliar medium.  

Consult with Michael Hanrahan about how best to structure your project to the level of grading rigor you’re envisioning.

