
Bates College has two retirement plans to help you  reach your retirement savings 
goals.  Both plans are administered by TIAA-CREF and have the same investment 
funds available for you to invest in.  

The Bates College Money Purchase Pension Plan: Benefit eligible employees 
begin participation in the Money Purchase Pension Plan on the first of the month 
following one full calendar month of employment.  Only College contributions are 
made to this plan and you are immediately vested in them.

The Bates College 403(b) Retirement Plan: This plan is available to all 
employees from the date of hire.  You have the opportunity to contribute  from your 
pay to this plan up to the annual limits allowed by the IRS.  Your contributions are 
not subject to Federal and State Taxes but are subject to Social Security.j j y

If you are benefit eligible and you contribute at least 1 percent to the Bates College 
403(b) Retirement Plan the College will contribute an additional 1 percent on your 
behalf (maximum Bates contribution is 1 percent).



Origins of TIAA and CREF
In 1918, Andrew Carnegie and his Carnegie Foundation established Teachers 
Insurance and Annuity Association (TIAA), a fully-funded system of pensions for 
professors. Funding was provided by a combination of grants from the foundation 
and Carnegie Corporation of New York, as well as ongoing contributions from 
participating institutions and individuals.
After World War II, in reaction to rising inflation and lengthening life expectancies, 
TIAA i d h d f i i i i i i i i dTIAA recognized the need for its participants to invest in equities in order to 
diversify their retirement funds. In 1952, TIAA created the College Retirement 
Equities Fund ("CREF") for that purpose.

Retirement Plan Contracts from TIAA-CREF:  TIAA-CREF pioneered the use 
of variable annuity contracts to fund retirement investing in the 1950s.  Bates 
C ib i i h M P h P i Pl d i I di id lContributions into the Money Purchase Pension Plan are made into an Individual  
Retirement Annuity Contract in your name.  Your contributions into the Bates 
College 403(b) Retirement Plan and any College Matching Contributions are 
deposited into a  Group Supplemental Retirement Annuity Contract.

Investment Options: You direct what investment funds each plans contributions 
i d i i di l i ll ib i hiare invested in.  You are immediately 100% vested in all contributions.  This means 

they are all yours when you leave Bates service.



Bates College Money Purchase Pension Plan (the Pension Plan):
Employees in benefit eligible positions are eligible for the Pension 

Plan.  Only the College makes contributions to the Pension Plan.  The Contribution 
rate is 6.7% of the first $16,850 you earn in a calendar year and then the 
contribution increases to 11%.  Each January you begin over again at the 6.7% rate. 
For more information please see the Pension Plan Summary Plan Description which 
can be found at http://www.bates.edu/x117743.xml

Bates College 403(b) Retirement Plan (the Employee Savings Plan):
All employees are eligible for this plan. This is a voluntary plan that 

you may contribute up to the limits set by the IRS each year.  In 2010 this limit is 
$16,500.  If you will be age 50 by the end of the year you may contribute an 
additional $5,500 for a total of $22,000 in 2010.  When considering the IRS limit g
you must take into account the amount you may have contributed to plans at other 
employers during 2010.

Employees in benefit eligible positions are eligible to receive a 1 
percent matching contribution.  If you contribute at least 1 percent of your salary the 
College will contribute a matching 1 percent (the maximum College contribution is 
1%).



The next few slides will discuss some of the things to consider in your retirement 
planning.

Retirement planning consists of determining how much you will need to 
comfortably retire on, how much you need to contribute to reach your retirement 
savings goal and how you will invest your contributions.

The Bates retirement plans allow you to save through tax deferral.  This allows 
yours and the College’s contributions to grow by deferring any taxes you have to 
pay until amounts are withdrawn from the accounts.  While in your account any 
earnings on your account remain there compounding so that you earn earnings upon 
your earnings.  The earlier you start saving the more this compounding effect will 
help you meet your retirement savings goals.p y y g g

The other major factor affecting your retirement savings is what you invest in.  
Different types of investments have different risks and returns associated with them.  
Generally, the longer you have till retirement the more you can absorb  risk.  
Another way to reduce risk is by diversifying into different types of investments.  



TIAA-CREF has many tools on its web site to assist you in determining how much 
you need to save to reach your retirement goals.  You can access them at www.tiaa-
cref.org.

From the front page, under the LEARNING CENTER heading choose “Retirement 
Goal Evaluator”. The Evaluator guides you through a set of questions to determine 
whether you are saving enough to meet your goals.  If you are not saving enough 
based on the answers you provided the tool suggests how much you additionally 
need to save.

The Evaluator is also a good tool to see how your account balance is affected by; 
the rate you save, the rate of return on your investments and how long until you 
retire.  It is a good exercise to try different assumptions and see how they end up.g y p y p



There is also an Asset Allocation Evaluator that helps you determine what level of 
risk you may be comfortable with in your investments.

Following your answering a set of questions the tools provides a suggested portfolio 
mix between Equities, Fixed Income, Real Estate and Guaranteed investment 
options.



Once your suggested allocation has been determined you would then pick the 
investment funds that most closely matches your suggested allocation.



The above is a graphic which depicts the relative risks of the investment options 
available through the Bates Retirement Plans.  Generally, the lower risk investment 
options also provide lower returns over the long run (however past experience is no 
guarantee of future results).



It is important to review your account periodically and use the tools to see whether 
you are staying on course with your retirement goals.  The preceding tools available 
through the TIAA-CREF Web site are a good start.

You can also speak with a TIAA-CREF representative either through their 
Telephone Counseling Center at 1-800-842-2276 or in person with a TIAA-CREF 
Representative.  Representatives are typically on site once a month and you may 
make an appointment by contacting Human Resources.



As a newly benefit eligible employee you must complete your online enrollment 
into the pension plan before contributions can begin.  An online enrollment guide is 
available from the Human Resources Web site to guide you through the process.

You may sign up for the Employee Savings Plan at any time by completing the 
application online and submitting a Voluntary Salary Reduction Agreement and 
returning it to Human Resources.  If you are benefit eligible and sign up for the 
Savings Plan you will also receive the College’s 1 percent Matching Contribution.  
Each plan has a different code and you do need to complete the online enrollment 
process for each one of the plans you sign up for.


