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A Letter from the Editors

In seasonal theme, we are embracing LOVE this month. We share what we are
LOVING seeing in our Winter 24 learning spaces—yes, we sometimes just walk
around campus and peek in; we're curious! We share some of the texts we have
LOVED engaging with this month. We also put out a monthly teaching challenge
focused on LOVE and highlight our love for open educational resources (OER, see
Marianne Williams’s POV, p. 5 and Ladd Library’s Say Yes to the Text Event, p. 8). We
gift this February 2024 newsletter to you as a penguin might gift small stones: We
love the Bates community and thank you for being you. Also.. "GIFT” season is
coming (p. 8).

Oh! And here’s a corny LOVE joke to pass along: Lvm,péyf,y, & We,[,[/?

Is your nickname Chapstick? Because you're da balm!

We're laughing over here in Dana. Come laugh with us.

\» >, & [ O, v ) O, o ) > W ) O . W o) -

(@)

NN

Y Y X &

5 YN

-y Y

)

{!


https://thewaynestater.com/20985/opinion/penguins-have-us-beat-as-romantic-partners-parents/

Bates learning spaces

We heard from multiple instructors that they used a
3-2-1 type activity or an annotating activity to
encourage close reading of their syllabi. As one
instructor wrote us: “l tried one of the syllabus
activities and it went great! Students seemed more
motivated and engaged than my typical first day.”
More about Syllabus Activities HERE (p. 3)

We saw red markers and yellow cardstock; black
sharpie and copy paper; rainbow pens and rainbow
name tents across course type and discipline. These
instructors could call students by name even on the
first day, students knew who they were sitting next to,
and we even saw nicknames and fun facts printed on

them as classes began building their communities.
More about Name Tents HERE.
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One of CITL’s 23-'24 initiatives is Project MIC (Making
Inclusive Classrooms). Thus, we are so happy to walk ~
through our buildings and hear loud, crystal clear voices.
And not just because 1 in 5 students have some degree of _
hearing loss—everyone can benefit when you use a mic.

More about Project MIC in our Sept. ‘23 (p.4) Newsletter HERE
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What we’re loving seeing in our

“We all make mistakes” is a common turn of phrase. But sometimes our
students struggle to internalize this. We had the chance to see a professor
normalize and encourage making mistakes (and risk taking) in their

classroom. They were struggling with a task (handing back papers on day 2)
and called a few students by incorrect names. They explained that even
though they were taking a risk in using names they weren’t yet confident in,
they were still going to attempt it. They would learn more by trying, even if
mistakes were made. Great learning can emerge from learning mistakes, and

they emphasized that taking risks would be welcome in their classroom.

More about normalizing and learning from mistakes HERE



https://www.physport.org/recommendations/files/Table%20Tents.pdf
https://www.insidehighered.com/advice/2022/08/24/creative-ways-use-syllabus-engage-and-teach-students-opinion
https://www.bates.edu/center-inclusive-teaching-learning/newsletters/
https://www.annualreviews.org/doi/abs/10.1146/annurev-psych-010416-044022
https://www.annualreviews.org/doi/abs/10.1146/annurev-psych-010416-044022

What's on Wells's* desk?
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It is mid January and I scroll through Inside Higher Ed (LINK). There seem to be so many headlines that
make me cringe: Report Details Student Loan Servicing Errors (1/8/24), Little Movement on Pay Equity in
Higher Ed (1/12/24), The Humiliation of Higher Ed (1/16/24), DEI Spending Banned, Sociology Scrapped in
Florida (1/18/24). But there are also titles that make me happy: University of North Dakota Plans to Return
Tribal Remains (1/4/24), $100M Gift Will Build Endowment Pool for 37 HBCUs (1/12/24), Removing Financial
Barriers to Study Abroad (1/16/24). Then, there was this article:

@ January 18, 2024

More Access Means More Enroliment for Maine
Community Colleges

A recent report shows a surge in enrollment across Maine Community College System

campuses from 2022 to 2023 and credits the state’s Free College Scholarship program.

By Jessica Blake

Although Bates might seem far removed from a conversation about commmunity colleges, through reading
this piece, | felt the need to ask some hard questions:

Quote: “enrollment in skills-based programs shot up 300%...
students enrolling in trade occupation programs climbed from 71% to 81%”

skills-Based Focus: In an 11/1/23 article, Leonard Cassuto writes that higher ed. is squeamish about
teaching skills, as skills and content might seem to sit in opposition. When we imagine our fields’ futures,
we think content and teaching “what” seems more glorious than teaching “how.” He describes fears of
turning into service centers and never moving beyond remedial content. But this attitude might be
shifting, as faculty embrace “emphasizing use-value” and “practical higher education.” Jessica Blake
(same as the Maine article) recently reported that a new study found that 86% of faculty and staff say
there’s a need for skills-based learning models, but only 22% of their institutions have implemented them. |
ask: What do we think here at Bates? Do we want to encourage more skill development in our students?
Train them in methods of literary, cultural, and writing studies? Help them cultivate critical and creative
thinking skills? Prepare them to perform independent research and to reimagine what “research” looks
like? Show them how to translate academic skills to different settings?

Quote: “it will open the door for more transfers to four-year colleges”
Transferring Options: But to where? is my question. Elite colleges have high retention rates and might not
“take” community college credits. If transfer students even get in the door, there can be imposter
syndrome both academically and socially (source). But transfer students bring in new perspectives and
new ways of navigating the higher ed landscape. Bates accepts very few transfer students and most of
them are not from community colleges. Why is this and how do we feel about this?

Quote: “there is power in the word ‘free”
What FREE Means: (Maine) students grow up hearing “college costs a lot” and can internalize “okay,
college isn't for me.” If they do learn that financial aid packages exist, there is still the barrier to correctly
navigating and securing that money. But when college is a “free regardless” opportunity, more students
might believe that that door can be open for them. Bates prides itself in supporting students from wide-
ranging economic backgrounds. How might we get the word out that (our) college costs can fit in
anyone’s pocketbook and that tuition hurdles shouldn’t be part of the “okay, college isn't for me” decision?

At least for this last line of questioning, | look towards the great work happening at the Harward Center. In
the fall, Bates hosts 240 8th graders from Auburn and come May there are 350 8th graders from Lewiston
Middle School who visit our campus. While here, they learn about trade schools, colleges, and careers, with
a specific focus on how they, regardless of socioeconomic status, might apply to, enroll in, and succeed at
a professional life of their choice.

If you or if anyone you know is also thinking about skills-based education, transferring options, and/or the
cost of college (a casual plug here for the Say Yes to the Text OER workshop on 3/6) , please reach out!

Welly

*My dad gave me a copy of “The “Elements of Style” when | left high school. Since then, he reminds
me often that | own it. In the section Elementary Rules of Usage (p.2) one will find: Charles’s friend
and Burns’s poems. This apple doesn’t fall from the tree. So, it’s Wells’s desk here.



https://www.insidehighered.com/
https://www.insidehighered.com/news/quick-takes/2024/01/08/report-details-student-loan-servicing-errors
https://www.insidehighered.com/news/quick-takes/2024/01/12/report-little-movement-pay-equity-higher-ed
https://www.insidehighered.com/opinion/views/2024/01/16/humiliation-higher-ed-opinion
https://www.insidehighered.com/news/governance/trustees-regents/2024/01/18/dei-spending-banned-sociology-scrapped-florida?utm_source=Inside+Higher+Ed&utm_campaign=c95ea11db2-DNU_2021_COPY_02&utm_medium=email&utm_term=0_1fcbc04421-c95ea11db2-237958902&mc_cid=c95ea11db2&mc_eid=bdacbc90a2
https://www.insidehighered.com/news/quick-takes/2024/01/04/university-north-dakota-plans-return-tribal-remains
https://www.insidehighered.com/news/quick-takes/2024/01/12/100m-gift-will-build-endowment-pool-37-hbcus
https://www.insidehighered.com/news/student-success/college-experience/2024/01/16/colleges-cut-student-costs-improve-access-study
https://www.insidehighered.com/news/institutions/community-colleges/2024/01/18/more-access-means-more-enrollment-maine-community?utm_source=Inside+Higher+Ed&utm_campaign=c95ea11db2-DNU_2021_COPY_02&utm_medium=email&utm_term=0_1fcbc04421-c95ea11db2-237958902&mc_cid=c95ea11db2&mc_eid=bdacbc90a2
https://www.chronicle.com/article/why-are-we-so-squeamish-about-teaching-skills
https://www.insidehighered.com/news/business/academic-programs/2024/01/19/skills-based-education-lots-interest-little-action?utm_source=Inside+Higher+Ed&utm_campaign=5d737e8d80-DNU_2021_COPY_02&utm_medium=email&utm_term=0_1fcbc04421-5d737e8d80-237958902&mc_cid=5d737e8d80&mc_eid=bdacbc90a2
https://www.insidehighered.com/news/business/academic-programs/2024/01/19/skills-based-education-lots-interest-little-action?utm_source=Inside+Higher+Ed&utm_campaign=5d737e8d80-DNU_2021_COPY_02&utm_medium=email&utm_term=0_1fcbc04421-5d737e8d80-237958902&mc_cid=5d737e8d80&mc_eid=bdacbc90a2
https://www.chronicle.com/featured/student-success/transfer-students
https://www.bates.edu/harward/
https://faculty.washington.edu/heagerty/Courses/b572/public/StrunkWhite.pdf
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Mines, a public Rl engineering institution, We challenge you to teach with love and
heartin an effort to combat the anxiety and depression students are reporting.

In their 2023 essay, snieder et al. describe 12 Teaching with Heart practices that
educators can incorporate into their higher—education learning spaces: Although you
can find the complete list in the article, We laugh aloud at the last one and wanted to
share it with you: Always love your students, even if you don’t feel like it.

As the authors write, “The reality is that We sometimes are stressed of irritated and
find it difficult to teach with a loving mindset. cultivating our own well-being and
approach'mg student interactions compassionately helps...” (P- 11). We challenge you

great and how you might showcase their greatness through pedagogical choices.
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https://forms.gle/npNSVS1oFzwWwkQC7
https://twh.mines.edu/
https://watermark.silverchair.com/10_1_online.pdf?token=AQECAHi208BE49Ooan9kkhW_Ercy7Dm3ZL_9Cf3qfKAc485ysgAABU0wggVJBgkqhkiG9w0BBwagggU6MIIFNgIBADCCBS8GCSqGSIb3DQEHATAeBglghkgBZQMEAS4wEQQMG7HM62UGlgCxV99nAgEQgIIFAAHJdPWWCIISk4bZ2I-9HDfmguvOR5GhyazHXQMqyHn2vwgi4_NRU9Px3_22BAc-6vgB0ADKNXVHq3Sr3YXL98clwgKq2WNdq4nRdBS0nktP9ifZwjLF9bvo5WWR1SDpzzP_4ucBjYKac21iBzjX715aXWHEevr2v1VthJ-4Sv5ZoJa93hq24rKs-efV6bxucr9fECfh8YuYvbvDETEgymz733pW_qMrhhfD4VQCQy5RazY75o9FPbFyEO55QHeDsEnbwt8PhNTkXXJQkbKNsnFOnknK9pngW88qeniKcDP3uLHHZ5-yWLHG5T3PuZaj0j0LRs6WkSsZj4GJ90mtDykrksAc8lYEWHwYJ1S40LpWXH6_mSS3S1vvvDwXC03pH0mLYc9wRSp1QEVXpat_xXbjINAUKH9pGJC4bt9fYo98o4fXaatjoFx9PQo661ofLY9CqLCzgUrJgmHRRkOqR8HNcVmp5tcPmmk5NJYCh1Y8yD_xu_RfskzoMLZOmFlMo9-am28B9_4MOXVNj3q2VFyhb-45Jr07mrAYMZOYdqzCzzMkHStyarI00Tk6huhFU4ITNcNlbi12XdDlN0tGtm-iP1a36i99YWRSMTphWUqlsKgukbqqACaBYlYyMSWC83SmHKhY6hYS7h2P2OczjHQ-YkLTYsrzOdhVKNq4I4GOkcHfd0zqKDfGhL4vc_Bb239pDvJNs9-sm2PkJ_uv6A_cn1HuTCdfZgUXHKSzeuhgB7nW02YzwtXUH81HnBjn6DP9-Bi_E_9eyBuPkMxLi_AP8HS5W1ssB9kw27gQblh_dLX8tRcEUvnS0UsDC6LQbu97dGMJc4C4eoDN8PVh4X159i4AwgGoFelxiv4fyMC1biOBH47foC6hBm_L98lbERYDuQfeUAc5PnoGZXSmX8aI8mdJ0t5yeH-BCTB8KsK-EDdv-bf3H4e5aAKqlHvFW1Wl7Af6P48Kzc3f0s5l-2m5VSUEhsRVecxYnQEmregqBn-OxiJ5um3TtjiHfT2Kbgrz_42-1lJYf8qvdrzLQjWmgvLEkiYvdzEfYS0BwjiBupGNs04HyNRth4M4XVjz_biVdAfM1j8Ha_dro_hpVxTYtY39XfMgSYDgnzsvjvLqoNQ-H6aykkQ1dU4HO33lD7NUUdw43Ig_AL_7cNGUVqQbDusN-gc-Oy73DTKPJ09B9dcbujRJQHn4VI4dhN00UH5C7D4fD4ee13OSTs4NadPHcplrWNIyYNZ5q2Px-lIE3vWRI4i3WUTeWUS1tD7WB2Cvc95aCLy085iKBK5wASz_DOgEz0NawE6c-_l_pWNXh_W6zddPB2thxPvabSYCHI9079QcxDH-gqolSl685If37trNQpZAM2K8gBw7KEjDNK-QM1gDGnzI-Aow45eFe-d0JFRoBXV--uGZRayKVnc7mrwRguk3GhIfQ792_8y4xbikqqV5HbSLeOAlz9yiG1MluaAVEiW3qqmeMqZGhOL4ERNPdBbyXBWRU5Qao1wfxXS6yb-lGxjtmgcX8e1-2Du0KWfwMDpTzQTD1p8S547SK8UPNd_X58dTbh2D6obAQqvzfuP1wDC-v5AYWVrzCjESQY8d9SvhH8ynL-tB5tkvVPuWCqgrEf8eDyp7spoAS9IA6SnmzuYlSyjKqO1EOyA4SwbYUCMTvdL68KVV9HwQOi7mFesfncNboD2pQyTW

Pedagogical Point-of-View: |Y|juianne (illiams

Earlier this year, | came across the open-access textbook Algorithmic Awareness Toolkit.
Teaching_Algorithmic Literacy in Academic Libraries and Beyond by Marta Samokishyn, and I've
been endlessly interested in how | can integrate discussions and activities focused on critical
thinking about algorithms into my research workshops and class visits with students.

One particular issue | encounter as a librarian is seeing and
working with students (and educators!) frustrated with
academic search interface—like LibrarySearch or other
academic databases—not returning the results they need TOOLKIT

based on natural language keywords or sentences. So _ _

much of the internet that we use regularly is designed and Uty %é%w g
mediated with personalized algorithms, which offer
suggestions of results based on (a) your previous choices,
search history, cookies, and location and (b) targeted
advertisements, which show ads based on this data. These
make the internet easier to use; however, they are designed
for the user to be a consumer. What | am interested in is
teaching others how to interact with the internet as a
citizen, which often means identifying and avoiding

ALGORITHMIC AWARENESS

Instructor’s Guide

algorithmic bias. This requires more effort, more AT
understanding, and more patience with an interface like W BCcampus
LibrarySearch, which does not collect this level of personal
data and therefore does not personalize results.

The Algorithmic Awareness Toolkit offers several different activities, discussion questions, lesson
plans, and self-assessments exploring algorithmic bias, data privacy, generative Al, and critical
awareness of how algorithms influence our lives and academic research. Drawing from this
toolkit for workshops I've facilitated for the Bates community, I've led activities like the following:

Activity Title: Who does Google think | am?

Connection to Toolkit: Activity 1 of Lesson 3

Program: Attendees look at the Ad Center of their google account, which displays some of the
personal information that Google has collected on them, including household income, relationship
status, age, gender. Attendees then use Google to search for the same keywords and compare

a N results with each other. Are these the same? How are these different? Why would this creot‘eis<97\

for academic research?

As | continue to design and offer workshops for our campus, I'd love to hear your
input on all this. How are you and your students thinking about algorithms? Do
algorithms trouble or excite you? How might we become better knowledge

°
* consumers, knowledge creators, researchers, and citizens by learning about Mw
algorithms? How might open-resource materials, like this Toolkit, support us a ’
we continue to ask, explore, and move forward? (And yes, this was a casual
~ _ W plug for OER week and the Say Yes to the Text event in March: LINK)

Thinking about teaching and learning? What is on your mind?
We are looking for contributions for this newsletter! Reach out if you are interested. 5



https://pressbooks.bccampus.ca/algorithmicawarenesstoolkit/
https://pressbooks.bccampus.ca/algorithmicawarenesstoolkit/
https://pressbooks.bccampus.ca/algorithmicawarenesstoolkit/
https://forms.gle/npNSVS1oFzwWwkQC7

CITL Fellows Programs
want to come join our CITL team???

Faculty Fellows Program:
* Provides an opportunity for faculty to serve in a leadership role and (a) expand campus capacity for
inclusive and evidence-based pedagogical practices AND (b) support excellence in teaching and
scholarship at Bates.

Quick Facts:
e Commitments: Yearlong fellowship (Winter/Fall OR Fall/Winter semesters), 7-10 hrs/wk
o First semester: Identify an area of focus and create an action plan for pairing that focus with CITL
initiatives
o Second semester: Implement and evaluate that action plan, later providing the campus an informal
showcase on the work
* Benefits: One course release for each semester. Opportunities exist to attend and/or present at a teaching
and learning-oriented conference. There is also a modest budget for action plan resources.

Application Process:
¢ Qualifications for Applicants
o Bates College Faculty (all titles and all disciplines encouraged to apply)
o Has 4+ consecutive years teaching at Bates
o Has a desire to learn about and support colleagues in implementing inclusive teaching practices

* Submit (rolling basis):
©o CV & List of courses taught at Bates
o Several 250-word reflections concerning topic(s) about which you are
passionate, relevancy to your unit/division/institutional priorities, and how all this
connects to inclusion and equity in our classrooms (ENTIRE PROMPT: FOUND HERE)

- Interested in having CITL perform a non-evaluative midterm
focus group with your class? Request a “GIFT” for your course!
“ % We are especially excited to work with faculty members who

have not yet done a GIFT in this academic year. But please
reach out now! We have limited GIFTs available!

WHAT IS GIFT: GIFT (Group Instructional Feedback Technique) has been empirically tied to higher
student satisfaction as measured by students’ perception of the course, the instructor, and their
motivation towards learning (Mauger, 2010; Gray and DiLoreto, 2016). GIFT allows students to feel heard,
allows you to receive constructive suggestions mid-semester allows time for educator adaptation,
until waiting until the end of the semester. Examining your teaching through the student lens is an
important reflective practice.

WHAT IS GIFT AT BATES: After requesting a GIFT, CITL will meet to discuss your course, then CITL will visit
your course for 20-30 minutes and lead a focus group. Students are encouraged to create
constructive feedback using open ended questions in small groups and then in a full group
discussion to reach consensus. After this, we meet to discuss and you get a confidential report on

what your students are thinking!


https://forms.gle/D6R2Awr56EmTFFLaA
https://forms.gle/D6R2Awr56EmTFFLaA
https://forms.gle/D6R2Awr56EmTFFLaA
https://forms.gle/D6R2Awr56EmTFFLaA
https://www.bates.edu/center-inclusive-teaching-learning/faculty-fellows/

@9 UPCOMING WINTER ‘24 EVENTS

Beyond Binaries
Panel
Meetings: Tues 2/13, Thur 3/7, Wed 4/4 Thursday, February 15th
4:00-5:00pm 12:00-1:00 pm, Commons 221
Zoom (link with registration) Go thru Commons line for lunch (charge CITL)

Join colleagues across Colby, Bates, and Bowdoin | Postponed from last semester, Beyond Binaries has
for a 3-session reading group. Each month, a brief | been rescheduled. Besides contributing to more
article, video, or website will be shared ahead of | inclusive classrooms, expanding beyond gender
the session. Then during the session, we will discuss | (and other!) boundaries and binarisms can enrich
generative technology and its impact and | possibilities for creativity, learning, understanding,
potential in our learning spaces. These sessions will | and joy. Join Hanna McGaughey (Asian Studies),
be facilitated over Zoom by all three colleges’ | lan-Khara Ellasante (Gender & Sexuality Studies/
teaching centers. Africana), Kat Anderson (Biology), Brian J. Evans
(Dance/American Studies),
and CITL Faculty Fellow
Erica Rand (Gender and
Generative Al and Sexuality Studies/Art and
discussing what this Visual C.:uI'Fur.e) for this
across-discipline panel on

C type of software is ) : ¢
ey and is not. Register thg generotlve potgnthlso v
/ e (Fer Zomm ) thinking beyond binarisms

in our work. Register here.

For our first session,
we will be exploring
the foundations of

Thursday, February 29th
12:00-1:00pm, Commons 221
Go thur Commons line (charge CITL)

Postponed from last semester, Accessibility Isn't
Scary (it's LOVE) will tackle misconceptions about
accessibility and accommodations in our learning
spaces AND reimagine them as wonderful, exciting,
and natural parts of all educational spaces.

Share, discuss, and problematize

with Wells Castonguay (CITL),

Anita Charles (Education Dept.),

and Carson Dockum (Accessible

Education) as we consider

Be on the look out forn a CITL “accessibility” as a mindset that
, , we can try on and hone.
Valentine, delivened pensonally by Regiator hore,
Lindaey & Wells on Febhuany 14th 7



https://forms.gle/pmSDR628si9U7uBx5
https://forms.gle/pmSDR628si9U7uBx5
https://forms.gle/pmSDR628si9U7uBx5
https://docs.google.com/forms/d/e/1FAIpQLSfuz_mjnTs_1M7mq3ks-OnXilodPR0iu_gudG7hJjAid-yhIw/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdMWD3ZlUMXnQpj85yn3XNLHQkZd35pbFdNsmklDdqh1srfNQ/viewform?usp=sf_link

UPCOMING WINTER ‘24 EVENTS @$

Say YES to the Text:

Exploring the Open Textbook Landscape
Wednesday, March 6th
4:15-5:30pm, Dana 219

Textbook affordability is a perennial concern for
our students and one that we as educators have
the power to address. Join CITL and Ladd Library
in exploring the open textbook landscape, as we
(a) review college costs, textbook market trends,
and the impact these have on our students; (b)
learn about Open Educational Resources (OER)
and where to find materials that suit your courses;
and (c) work with Research Liaisons to search for
open materials. Come with a course in mind and
your laptop/tablet AND leave with a new open
textbook you can read, review, or adopt for your
course.

If you want a little more information before
registering for this event, HERE is an infographic
highlighting how our students are impacted by

textbook costs.
s

KROEPSCHPEDAGOGY PANEL:

N 7-[ / MAKINGLOCAL CHANGES

Thursday, March 14th 12-1 pm Commons 221

SAVE THE DATE! Curated by Katy Ott, Associate Professor of Mathematics and winner of the
2023 Kroepsch Award for Excellence in Teaching. 3/14 is a special day for math! It is known as
PI DAY and we plan to also celebrate the occasion with some pi(e) at this lunch time panel.
Join us for lunch (through the line in Commons) and then upstairs for the panel discussion
and plenty of pie!

——

> 7
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https://scarab.bates.edu/cgi/viewcontent.cgi?article=1013&context=ils_scholarship
https://forms.gle/ovHyZnTrVhKxUbCk7
https://forms.gle/oa7H45dh72hqq39MA

