[image: image1.wmf]
Community Outreach Fellow Application
2020-2021
Application Deadline: March 23, 2020
The Harward Center Community Outreach Fellows are a group of community-engaged students who serve for one year as project leaders both on and off campus. Each Fellow is responsible for working with Harward Center staff and community partners to coordinate a site-based volunteer program. Fellows also meet regularly to plan programming, report back on their progress, and reflect on their experience.  The program benefits the participants by providing leadership training, exploration of community issues through immersive experiences, and hands-on opportunities to develop leadership and project management skills. Each Fellow has the chance to shape programming by contributing innovative ideas and problem-solving skills to community needs. Successful Fellows tend to be deeply committed to community engagement and have the energy and desire to develop and grow community programs in partnership with others. 
Community Outreach Fellows will:

1. Represent the Harward Center as leaders on campus—recruiting, training, and coordinating other students as volunteers in the community.
2. Work to meet the volunteer needs of the community and to maintain strong relationships with community partners.
3. Work individually and collaboratively to meet program expectations.
These are paid positions; compensation varies depending on the demands of the position. Fellows must meet the following expectations:

1. Commit to an average of 3-6 hours per week of community–engaged leadership work. Time commitment may vary depending on the demands of the position.
2. Commit to an average of 1 hour per week of on-campus programming, which include meetings with the cohort; orientations, trainings, and reflections.

3. Report regularly on the progress of their program and on other program activities.
Examples of programming on reverse side.

POSITION DESCRIPTIONS
Examples of some of the community leadership positions available are listed below. In addition to volunteer recruitment and coordination, Fellows will be expected to participate as volunteers in their programs.   
Coordinators for After-School Programming— Work with community partner on site to assess needs and develop program.  Recruit and train students.  Programs include:

Hillview After-School Program:  Monday and Wednesday from 3 to 5 p.m.  Help with coordination of other programming.
Lewiston Public Library Academic Success Program:   Monday through Thursday from 3:15 to 5:15 p.m.

Tree Street Youth:  Monday through Thursday from 2 to 5 p.m. and Friday from 2 to 4 p.m.

Coordinator for Mentoring— Work with Montello Elementary School to recruit, train and match students to be mentors to local children. Help with some Big Brothers Big Sisters coordination.
Coordinator for the America Reads/America Counts Program and Montello Book Buddies—Recruit students to serve in the public schools. Help to lead trainings. Monitor progress.  These programs take place during the school day.
Coordinator for Elderly and Younger Disabled Programs—Develop programs for senior citizens and younger disabled people at Blake Street Towers and Meadowview (Lewiston Housing Authority residences).  Recruit and coordinate volunteers.  Organize brunch on Sundays and mid-week activities.
Coordinator for Social Learning Center Friendship Program—Work with Social Learning Center staff to match volunteers with clients who have developmental disabilities. Help to plan activities. Facilitate reflection gatherings.
Coordinator for Art Programs—Recruit and coordinate volunteers for art programming with ArtVan (mobile art therapy) and Hillview Family Development.  Assist with other art program needs that arise.
Coordinator for Food Security and Nutrition Programs—Recruit and coordinate volunteers to work with the Nutrition Center through various projects including community gardening and cooking classes; organize regular trips to volunteer at the food bank; help with cooking program at Hillview.

Coordinator for Immigrant/Refugee Programs—Recruit and coordinate volunteers to work with organizations that serve the immigrant/refugee population. 
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Community Outreach Fellowship
Application

The Community Outreach Fellowships are for one academic year.  Fellows are paid to work 3-6 hours per week (depending on the position) coordinating activities and student volunteers.  Three copies of application must be submitted to the Harward Center no later than Monday, March 23  by 4:00 pm.  
Name_________________________________________  Class_________



(please print)
Bates Mailing Address __________________________
Cell Phone____________________     
Student ID Number  ______________
Each application must include:
1. This completed cover page

2. A recommendation from a faculty or staff member (preferably pertinent to your interest in community service)

3. A recommendation from a community member with whom you’ve worked

4. A one- to two-page essay that describes your interest in providing leadership through community service.  Please include: 
· a description of an experience you have had with community engagement that made an impact on your understanding of other people’s needs

· suggestions on how best to recruit and organize a core group of fellow Bates students to implement activities
· a paragraph on your top three issue area preferences (after-school, art, mentoring, etc.)  and any related experience you have
· topics for trainings that you think would build your community-engaged leadership or project management abilities
Applicant signature__________________________ Date__________

You are welcome to contact Marty Deschaines (x8273, mdeschai) to discuss your application.

