Bates

Office of Human Resources

Meeting date: Tuesday, October 3, 2023

Time: 11:30 pm -1:00 pm

Location: Commons 201

Attendees: Hope Burnell, Patty Rooney, Nora Molloy, Alec Morrissey, Andrea Trumble,

Jess Berry, Joe Castonguay, Keiko Konoeda, Mark Cayer, Zach Brown-Cross,
Sylvia Deschaine, Curtis Johnson, Megan Couch

Meeting Facilitator: Hope
Timekeeper: TBD

Recorder: Nora

Meeting type: Learn & Decide
AGENDA

1) Welcome and activity - (5 minutes)

2) Review of previous notes and agenda - Hope (2 minutes)

3) Consideration factors for potential vendors - Hope (20 minutes)
a) Accessibility
b) DEI
c) Speed to deploy
d) Data
e) Supervisor/leadership drill down
f) Customization options
g) Free text

4) Discussion of potential vendors - Patty (30)

a) Korn Ferry

b) Gallup

c) Culture Amp

d) Mercer

e) Rankin Climate

f) Deloitte Engage Path
g) Lattice

h) Decision Point - which 5 vendors do we want to RFP/demo?

5) Planning for presentation to President’s Council on Oct. 10 - Hope (30 minutes)
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https://focus.kornferry.com/employee-engagement-surveys/
https://www.gallup.com/q12/
https://www.cultureamp.com/platform/employee-engagement?_gl=1*ph3cm6*_up*MQ..&gclid=CjwKCAjwyNSoBhA9EiwA5aYlb46cuc8Otlmy2MGxJS1fO3ccjWmMr4-0gyD7am1oviJyvNsDP0ge_BoC4fcQAvD_BwE
https://shop.mercer.com/engagement-snapshot-survey.html
https://www.rankinclimate.com/who-we-are/
https://www2.deloitte.com/us/en/pages/human-capital/solutions/about-engagepath.html
https://lattice.com/lp/products?utm_source=google&utm_medium=paid-search&utm_campaign=NOAM_Google_Search_Brand_Core_Tier_1__OCT-Conv-Test-HR&utm_adgroup=Brand_Core_Tier_1&attribution=lattice-mktg&_bt=645279480236&_bk=lattice&_bm=e&_bn=g&_bg=149106216630&gclid=CjwKCAjwyNSoBhA9EiwA5aYlbw1IgqzdDPFoLBRBcqge7x995smhwm8pbNjhMf8vh06OEXC3Wr7qUxoC9iEQAvD_BwE

a) Review presentation outline - Hope

b) Decision Point - would you like to be a presenter, and if so, which topics are you most
interested in presenting?

c) Visit to President’s Council meeting space in 221/222 from 1-1:30 (for those interested and

available)
d) Rehearsal time has been scheduled in 221/222 on October 5 from 1:30-3:30

6) Wrap up
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