Bates

Office of Human Resources

Meeting date: Tuesday, January 23, 2024

Time: 11:30 pm - 1:00 pm

Location: Chase Hall Louge

Attendees: Engagement Working Group and COACHE Team
Meeting Facilitator: Hope

Timekeeper: Jess

Recorder: Dana

Meeting type: Learn & Bond

AGENDA

1) Welcome - Hope

2) Icebreaker - Joe (15 minutes)

3) Update from COACHE Team - Matt & Team (20 minutes)

- The history of Bates and the COACHE survey
- The COACHE survey process
- Customized questions

4) Update from Engagement Working Group - Hope & Team (20 minutes)

- Rankin visit

- Timeline

- Linkto IR and BCO
- Upnext

5) Survey participants (Al’s, Affiliate Faculty, Head Coaches) - All (20 minutes)



6) Wrap up and meeting evaluation



